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The Association for Institutional Research (AIR) is engaged in a variety of efforts to document the current state of 
institutional research. In 2012, the Association initiated a critically important effort to identify the tasks involved in the 
work of institutional research (IR) across all titles and variations represented in its membership. 


This work was led by long-term AIR member and Past President Fred Lillibridge, Emeritus Associate Vice President 
for Accreditation, Compliance, and Planning at Dona Ana Community College. The questions that guided this inquiry 
included: What skills and abilities do search committees seek when hiring institutional researchers? What tasks are 
included in AIR members’ work? How much is what institutional researchers do worth? 


Phase 1: Identification of IR Tasks October 2012 - May 2013 
A draft typology of institutional research (IR) positions and work tasks was developed through analysis of job descriptions 
and position announcements contributed by AIR members. A random sample of AIR members (245) was asked to submit 
job descriptions and position announcements for review. A total of 43 jobs were analyzed. 


A total of 1,351 tasks were extracted from the job descriptions and position announcements provided to AIR. Collectively 
they represent a wide view of institutional research as a key educational field grounded in data and decisions, and not all 
elements identified apply to every IR position. The tasks were sorted into 18 domains. The item numbers listed with each 
domain title reflects the distribution of the tasks. 


Ability Accountability Accreditation Analyze Assessment Collaboration 
13 tasks 66 tasks 84 tasks 190 tasks 154 tasks 91 tasks 


Grants Information Institutional Integrity Planning 
28 tasks Technology Review Board 49 tasks 88 tasks 
142 tasks 9 tasks 


Presentations Priority Setting Reporting Research Supervision Survey 
11 tasks 14 tasks 82 tasks 155 tasks 142 tasks 25 tasks 


While these tasks likely measure the majority of the work of IR, this collection of tasks may not completely reflect what 
is actually entailed in the work or IR or what is needed in the future—that is, IR professionals are engaged in work that is 
broader than IR. 


Phase 2: Survey of AIR Members June 2013 - January 2014 


After the tasks were sorted into 18 domains, the list was refined to 1,451 tasks. The language used in the job descriptions 
and position announcements analyzed in the first phase of the study was maintained and carried over to the refined task 
list. Unique identifiers were assigned to each task to create a data key for future management and analysis. 


The final list of tasks was shared with AIR members in a survey format. Respondents were asked to reflect on the relevancy 
of the tasks based on their current job duties. The question posed of respondents was: To what degree are the following 
tasks part of your responsibilities? A 5-point scale was used to rate each task: (1) not at all, (2) low, (3) moderate, (4) high, 
and (5) very high, with an additional option to indicate “don’t know.” 
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In order to ensure a manageable survey size, the 1,451 tasks were randomly divided into 15 surveys (approximately 95 
tasks per survey). All AIR members (3,905 at that time) were randomly assigned to the 15 surveys. The surveys launched 
in December 2013 using Skyfactor’s (formerly EBI) online survey system, and closed in January 2014. The response rate 
was 34% (1,325 AIR members). The respondents’ sector distribution closely resembled the overall AIR membership. 


Some AIR members are not directly involved in day-to-day IR functions, but have related interests in the field. A 
screening question directed those respondents to a secondary survey about the field of IR. The question posed was: 
Consider the role of a director-level IR position at a college/university with an IR office of 2 to 3 people. To what degree do you 
think each of the following tasks would be part of the director’s responsibilities? A 5-point scale was used to rate each task: 
(1) not at all, (2) low, (3) moderate, (4) high, and (5) very high, with an additional option to indicate “don’t know”. 


The resulting data provide rich opportunities for exploration of the work of IR. The results are available to AIR members, 
and several researchers are using the data to inform scholarly inquiries about the field. Email AIR (air@airweb.org) to 
request access to the data. 


Phase 3: Reduction of IR Tasks and Analyses February 2014 - August 2014 


Initial analyses of the survey data highlighted that many of the 1,451 tasks could be grouped together because large 
numbers of respondents reported similar levels of responsibility. For example, the tasks “analyzes data for strategic 
planning” and “reviews institutional research and analytical projects for the strategic planning process” were combined 
to create the task “analyzes data to support strategic planning”. 


This process resulted in a reduced list of 765 tasks. 


An overview of the project was presented at the 2014 AIR Forum in Orlando. The wide variety of tasks — and their 
relevance - reflect the myriad tasks affiliated with the work of IR. Rather than attempt to share an incredibly large set 
of information at one time, the conference session focused on the tasks relevant to the work of senior IR/IE officers. 
The intent of the high-level review of one segment of the survey data was to provide an example of the rich information 
available in this data set. 


Focus on Senior IR Leaders 
Table 1 shows the distribution of the 1,325 survey respondents by their primary roles on campus. More than 50% 


of respondents identified as senior institutional research or institutional effectiveness (IR/IE) officers. To reduce 
complexity, our initial analyses focused on those senior IR/JE officers. 


Table 1. Primary Role on Campus # Responses % of Total 


IR/IE: Senior IR/IE Officer 
IR/IE: Associate/Assistant IR/IE Officer 


IR/IE: Staff - Analyst, Statistician, Data Manager, etc. 
Senior Assessment Officer 
Assessment Stal 
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Survey respondents identified the number of full-time equivalent (FTE) employees who report to them. Table 2 shows the 
results filtered by senior IR/IE officers (708 of the 713 respondents who identified as senior IR/IE officers answered this 
question). Of those individuals, 71% have 7 or more FTE employees reporting to them. 


Table 2. Number of FTE Employees Reporting to Senior IR/IE Officer # Responses eae) ia Ko) 1 | 


1to3FTE 


4to6FTE 
7to9 FTE 


10 or more FTE 


Analyses of Senior IR/IE Officers’ Tasks 


We filtered the survey results by senior IR/IE officer and disaggregated by the number of FTE employees reporting to the 
senior IR/IE officer. Next, we assigned the tasks to one of five categories, as shown in Table 3. 


Table 3. Number of Tasks Performed to High Degree by Senior IR/IE Officers # Responses % of Total 


Most/All Senior IR/IE Officers 
Some Senior IR/IE Officers 


3 
Few Senior IRIE Officers 
Senior IR/IE Officers with Less Than 4 FTE Employees Reporting to Them 


Senior IR/IE Officers with More than 4 FTE Employees Reporting to Them 


Examples of tasks that most/all senior IR/IE officers perform to a high degree: 


¢« Maintain current knowledge in the field of institutional research 

e Direct the response to information requests from key internal constituents 
e Ensure appropriate data are available for institutional decision making 

e Align resources to meet office/institutional priorities 


Examples of tasks that some senior IR/IE officers perform to a high degree: 


e Analyze applicant trends 

¢ Develop program evaluation plans 

¢ Provide information to program directors for their annual reports to the president’s cabinet 
e Ensure effective use of software applications, systems, or programs 


Examples of tasks that few senior IR/IE officers perform to a high degree: 
e Analyze institutional budget data 

¢ Communicate institutional student learning/achievement strategies 

¢ Conduct assessments of students’ parents/families 

¢ Prepare reports of results from staff orientation surveys 
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Examples of tasks more likely to be performed to a high degree by senior IR/IE officers with four or fewer FTE 
employees reporting to them (compared to those with more employees): 


¢ Implement campus data warehouse 

e Engage in executive and management functions of the institution 

¢ Represent the institution on various state/federal data policy groups 

¢ Identify issues that need attention regarding compliance with accreditation standards 


Examples of tasks more likely to be performed to a high degree by senior IR/IE officers with more than four FTE 
employees reporting to them (compared to those with fewer employees): 


¢ Collaborate with academic departments to implement continuous and systematic processes for institutional 
assessment 

¢ Oversee reporting of required faculty and staff information to the state 

e Analyze data for regional accreditation 

e Learn new statistical methods 


Summary 


The primary goal of this project was to produce an inventory of tasks involved in the work of institutional research (IR) 
across all titles and variations represented in the AIR membership. The tasks included in this report were submitted by 
AIR members. The subsequent pages of this report reflect findings about the degree to which senior IR/IE officers perform 
the tasks examined in this study. 
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Reading the Task Charts 


The tasks listed on the following pages are grouped by Chart Key 

major categories of work (e.g., accreditation, reporting). 

Within each major category, the tasks are clustered by the 

extent to which senior IR/IE officers perform that work to Less than 20% perform task to a high degree 
a high degree. The information has been disaggregated . 

by the number of full-time equivalent (FTE) employees 20% to 39% perform task to a high degree 


reporting to the senior IR/IE officer. (The column to the 
far left represents 0 FTE employees, and the column 

to the far right represents 10 or more FTE employees 
reporting to the senior IR/JE officer.) 


== 40% to 59% perform task to a high degree 


= 60% to 79% perform task to a high degree 


== 80% or more perform task to a high degree 


NA cells represent missing data 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


ACCREDITATION 

ow & E E E 
Most/all senior IR/IE officers perform these tasks to a high degree 2 2 = Sf 2 
Acts as an expert on regional accreditation activities = = Ee EE 
Ensures annual reports are prepared for regional accreditor NA = Ee EES 
Manages documentation of regional accreditation efforts = = = I = 
Provides data support for regional accreditation = = = = = 
Provides information for various accreditation initiatives NA = = = = 
Reports data for regional accreditation — 
Understands regional accreditation processes = = = = = 
Understands specialized accreditation process A = = = = 
Beta eh nea a aga A cesace yn ese age seme ah nce aerate ees pecan a eae eerie ae . So : ae : = : ie : 7 
Some senior IR/IE officers perform these tasks to a high degree So = eS 


Acts as an expert on specialized accreditation activities 


mn 0-19% = 20-39% = 40-59% BS 60-79% || 80-100% Association for Institutional Research * 6 


Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


ACCREDITATION CONT. 


ill 4-6 FTE 


— 
. . . a ee 
Supports regional accreditation process = == 
uy 
KR 
uy 
Es 
So a 


Few senior IR/IE officers perform these tasks to a high degree 


Collects information about specialized accreditations — lS ee EE 
ee a elena ompiesuche Secrest tee caesatisl do scale ptincouiarsmlietansci == = = 
— sii skeet dace == = =— 
a a —— IDSs Si SE ih cg IN ile cmc =— === 
ee oe ee ee ee eee ee = S222 
See teens xe ee cote a RG Go ig ee alot eas see ae asb aliosenasaedeer : mae : Tae : en 4 ae : = 
Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE = oa © 

Communicates issues that need attention regarding compliance with accreditation standards = = EE = 
Disseminates information about specialized accreditations === 
Identifies atics iabnaed attention regarding compliance with accreditation standards = = —_——— — 
Se one a ae erent hank ca ile ie aetna Setanta tieacaaee ein elgar = — == 
ep ec ttc lng ot ee el cd at td ga te aca canta anata j ain : ah ; shes a hes i = 
Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE os 2 = £3 

Analyzes data for regional accreditation —= = = — 


ASSESSMENT 

w EEE E 
Most/all senior IR/IE officers perform these tasks to a high degree os 2 2 © S 
Analyzes student perception data NA = = = — 
Foriemahewlueorine integration of institutional research and assessment = = = | = 
Interprets survey results = = = = = 
Supports institutional effectiveness activities Sees 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


ASSESSMENT CONT. 4 2 eee 
ea w 
Some senior IR/IE officers perform these tasks to a high degree ste eS 
Acts asa campus resource in assessment t and quality improvement Processes EES SES = 
inelviste researchers kbpnes survey content “nil item 1 development -——_ 


Collaborates with academic departments to develop continuous and systematic processes for — 
institutional assessment oe ee ee 
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Institutional Research Tasks —- Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


ty 
ASSESSMENT CONT. oi ft ee 
w Lal ‘Oo a & 
So ial Sh N al 
Develops program evaluation plans a 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


ASSESSMENT CONT. 
Few senior IR/IE officers perform these tasks to a high degree 


OFTE 

1-3 FTE 
4-6 FTE 
7-9 FTE 
10+ FTE 


Analyzes data from annual orientation surveys of parents 


wo Ee ‘E 
Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE a oe 
Analyzes data from alumni surveys S —— — — 
Analyzes data from graduate student surveys ====— 
je renee rer ere os eT = — ——= 
a an ere soe aciamusianineeantniagants = — = = = 
Assists academic units in teaching improvement goals associated with program assesements sa 
Builds a strong organizational culture of quality assurance activities and assessments. S==== 
Be ee Ten pe en Sa a er a Ear Rei or ne MEET aera Pete Hep geteeneneee aa ae ee ee 
institutional assessment Sas SS oe 
Collaborates with college committees to develop continuous and systematic processesfor = _ 
institutional assessment Be ee eo 
Disseminates survey results to continuous quality improvement (CQI) constituent groups = = E> — 
ee . = = SEA ee nee need Norn ars (lien ara = == == 
Gathers assessmentinformationon services Se 
Identifies trends and best practices for assessment = sHZ=—— 
Implements assessment plans for internal programs = = —— 
Implements institutional assessment activities NA = ES => — 
ee ae a oe Feoatt Hi ate tiananiaabeeaaee caine. “ian 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


ASSESSMENT CONT. 


Manages an institutional effectiveness program 


Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE 


Administers assessment of student engagement (e.g., NSSE, CSSE) = _. 


Analyzes survey results for continuous quality improvement (CQI) constituent groups a = I — 


Assists in monitoring student outcomes assessment plans progress reports —_— a ESE SS 
Collaborates with academic departments to develop program assessment SS SES ES SS 


Collaborates with academic departments to implement continuous and systematic processes for 
institutional assessment —— 


Collaborates with administrative offices to implement continuous and systematic processes for 


institutional assessment — SS SS SS 

ee —_—_=5— 

Collaborates with college committees to implement continuous and systematic processes for —_— = 

institutional assessment SS SS SS 
i = 

ai as red = SS 

ah i aac =< == 

eee <== 

Designs an assessment plan for internal programs — oe 
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Institutional Research Tasks —- Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


ASSESSMENT CONT. 


Develops an institutional effectiveness program 


COMMITTEE WORK 

Most/all senior IR/IE officers perform these tasks to a high degree Sos © 
Serves on data policy groups at the institution = = = = — 
Seivedon iictieationabusmmieestouised on communicating institutional data = = = = = 
Seavened institutional committees/task forces = = = = = 
Sessile Set tag hee neat seston sheet cate tcc alee nee ane ese toe ep tsa na Reve peel an sete eae epee eons ; a : ae : as : mae : = 
Some senior IR/IE officers perform these tasks to a high degree So ae me Oe 
Conducts research for student success committees = = = SE eas 
oh cen ena i enn == === 
ee SMdlnanmarnt tanya = = = = 
Leads institutional effectiveness assessment committees == 
a ce er eer Vr aceite saitieca ies = = ——= 
era ae eee ga PAE Cite Ba RE a Dea Da —=__= 
Manages institution’s strategic planning committee/taskforee = = 
oo Porte ie ee eck Pag cere pedi = = == 
Serves on committees focused on regional accreditation = SE=z= 
Serves on committees focused on specialized accreditation = =. See 
Fenn eon en ae ny TS sake et eee iar aa canteen de ands ceee et = == 
Serves on institutional committees focused on enrollment planning NA = > —_—— 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


ee oe oe 
COMMITTEE WORK CONT. w & & & & 
Me OAD GG 
jo} ial St N al 
Serves on institution’s strategic planning committee/task force SES ES SS = 
Serves on institution’s technology teams a SS SS 
Serves on committees focused on assessment Se =—_ = = — 
» EE E E 
Few senior IR/IE officers perform these tasks to a high degree a a ne 
Leads institutional committees focused on academic policies —_— ES = 
Serves on the president’s cabinet/council — ES = 
Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE 2. oS a 
Represents the institution on various state/federal data policy groups | = — = = 
. . . . __ 
Serves on committees focused on the institutional budget = == __ 
DATA INTEGRITY 
» EE EE 
Most/all senior IR/IE officers perform these tasks to a high degree s 2 2 2 S 
: = — 
Acts as a consultant to campus departments/colleagues on assessment metrics = = > Sf 


Complies with professional data retention practices = EE EE 


Coordinates institutional data BS SS 


: ; = = 
Documents information resources -— 


Ensures accurate data definitions 


Ensures archival of historical institutional data 


Ensures campus data are integrated = ——— = — = 
Senne eens at nine = = = = = 
Ensures data integrity = = = = = 
Ensures institutional data are accessible = = = = = 
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Institutional Research Tasks —- Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


DATA INTEGRITY CONT. 


Ensures institutional data are current 


Leads data integrity efforts for institutional research data NA = ES = 
Meets the evolving data/information needs = = EE = 
Biomiasiatitanens accents related to areas of institutional research = = = = = 
eae erro a ae ae eee atte de neces ee eee S==== 
Works with institutional transactional data systems to ensure data consistency, timeliness, and integrity fi Ii gay Hi 
AIL RII INA CEM EINES ARTE IUD CP ONTSCINE AL HRY BELEN 99K Naa NEEL I ONES TTR AL At UR IONE ; moe : mies : oR : mien ; = 
Some senior IR/IE officers perform these tasks to a high degree es = 2 2 2 

Collaborates with other offices to ensure accurate data definitions -— = = 
ee ne er eee ne LS Omen OT eT ee anne een i= = 
Develapepracednestogieentiawcfdits (=o —=§-— = eS 


Develops procedures to prevent loss of data documentation 


Manages institutional data for analysis and reporting 


DATA SUPPORT 

wu EE E E 
Most/all senior IR/IE officers perform these tasks to a high degree .. +. 8 
Provides data and information for research purposes = = EE ES 
on ——— ; — Ee ene ee ee ne eee eee ee ee, S=e== = 
— — — - a Boe Pe as SR ces oe ea vee oe ee cer === = = 
ee esi caegik ac cdocntesiahy antes cae teateetiaudtigndtieytaaianeunesatenasmaeeaeeiaes === _ = 
Provides data support to campus offices SE = = = 
ae ae Tener ene epee eaves cesta ee deed anda etatepaieeig ea uate qaueeaeeegengeeaaqyteca tas eeea == —_ — 
Sone ates oer nec Sree deat ea eats pre Sree seten aerators Pence pees SEe== 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


DATA SUPPORT CONT. " i & 
Some senior IR/IE officers perform these tasks to a high degree Ss & 
Develops reports for other IR staff = = = 
oe ye on nee nar ees eee === 
ee ee Serene dea sos tees sage eetaae eteneatt seein eeenieae seas ==_— = 


Few senior IR/IE officers perform these tasks to a high degree 


Provides data support to faculty who are candidates for tenure or promotion 


EDUCATOR 

é Eb 
Most/all senior IR/IE officers perform these tasks to a high degree So ae 8 
Educates campus colleagues on effective use of institutional data Se SS SS SS 
Some senior IR/IE officers perform these tasks to a high degree so Se oe Oe 
Advises faculty/staff on research methods => = S ”7-— 
Gases esndien nelle cer ach aces aac ev oe 
Conducts consultations with academic units on projects SESS 
Conducts consultations with administrative units on projects SE EE = 
Conducts consultations with those needing assistance on project prioritization = = —_— — — 
Educates campus colleagues on assessment practices SS = ES = — 
Educates data users regarding limitations of institutional research data — = = ES 
Provides training/professional development for IR staff = = SS = 

u & E EF E 
Few senior IR/IE officers perform these tasks to a high degree oa 2 2 2 
Mentors students engaged in social science research A — mo 
INSTITUTIONAL REVIEW BOARD 
Chairs/leads the IRB (Institutional Review Board) = ==>. 


Directs institutional data enclave to control use of student records for research purposes under the 
oversight of the IRB — a 
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Institutional Research Tasks — Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


MANAGEMENT 


Most/all senior IR/IE officers perform these tasks to a high degree 


w 

Ww 

i=) 
Aligns resources to meet office/institutional priorities = 


Q 
° 
= 
fob) 
Ss 
° 
a} 
fob) 
o 
oO 
“a 
x. 
fons 
i 
° 
fon 
ims 
oO 
yy 
“a 
° 
=) 
=) 
(o>) 
= 
fs) 
vc 
vc 
iad 
fo) 
© 
aQ 
ims 
oO 
a 
Zz 
> 
| 
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Institutional Research Tasks —- Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


MANAGEMENT CONT. 
Some senior IR/IE officers perform these tasks to a high degree 


Allocates internal capacity to planned projects as appropriate 
Answers routine questions about the college 


Assesses performance of direct reports 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


uy 
MANAGEMENT CONT. o EG be 
w al ‘oO a 4 
So ial Sh N al 
Uses current project management techniques YS — 
vw EE E E 
Few senior IR/IE officers perform these tasks to a high degree eo a eS 
Analyzes recommendations about vendors S = 


Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE 


Develops knowledge management strategies 


WN | ort 
(| 1-3 FTE 


tH 
3 
6Q 
fe») 
a 
© 
n 
5 
o 
a 
® 
Q 
c 
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a 
oO 
io) 
a 
3 
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i=) 
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oq 
© 
B 
® 
es 
2 
=) 
Q 
=f 
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° 
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D> 
® 
Q 
2. 
o 
aq 
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ssl 
=] 
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< 
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oO 
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oO 
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oO 
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= 
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Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE 


Coordinates campus projects 


TECHNOLOGY 

Most/all senior IR/IE officers perform these tasks to a high degree ef 2 £ 8 
Assists in the design of complex reporting systems = = = =ES= 
ee en oe = : — en Tne nee eT Ee Ente tie eee 
oe ae 7 ae Site neta aoa sheesh haere aa eeddtaudtaatatioas Se-== 
ne — Pspaio aerate hes gees aetergne ea sesgeaeea esac aaaua nie earn eecdeaeuueseesaees S=== = 
ae erean ae cadhitdciudeoses pon ee p Anlat edie das dieatung cass ta onl dees eensita a whist a needa uate a taaquctts == == - 
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Institutional Research Tasks — Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


TECHNOLOGY CONT. » & EE E 
ss ££ 8S 
Processes research databases = 4 


Boe wR 

oe 

Some senior IR/IE officers perform these tasks to a high degree 2. = & 
Builds information infrastructure and data structures = ES = = 
Coordinates with campus’ IT office concerning use of campus database management system — — — I = 


Designs student data model SS = 

Develops integrated databases to report on academic performancedata = =—-=== 
Develops integrated databases to report on admissiondata = Se’ s=— 
Ensures effective use of software applications, systems, or programs = ttt (itt Ne 
Ensures usability of institutional website = ES SS = 
er re mre TEN Cen OT Ber Rec Seehe tea aoe coe aes rt nee ate e enone = Bee 
ner em orem sci ct tether ace AC easa as a Ponta sat a tha teen cea ec eeceaa tt ote = === 
oe Soe Pesca eee tpn ence sees eon ae ae oeceea genes iaa—== 
AO TOs RENT OI Heep secant ae eee tect ee aa == 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


TECHNOLOGY CONT. w E E EE 
so. + 8S 
Manages the collaborative efforts in developing joint databases = = = — = 
ee een er eee a Fe peed ected nueeaeee eee sua deeegaganereedenyeqiaaactesaeeees, ==pn = 
an ee rn oe te ee gro ectpa tte cate pian tor aanarpoe Aan Apacer = == = 
oe narra nee da cece ete on ET ee === = = 
aren: a — — ae ie fener Ee stds acta ety eta heateregerea deat aatenuee ater ae = = 
nes rae oe i ore - ae oe Joye aapeeteaaoeese de eutpeageuageeeeeaeeeey — == = 
Supports division/program dashboards/scorecards through data collection and analysis SSee= 
Fes ie eee en rane Greene eae Cpe isl ges cies een eeanenetenasee == es 
aan nner are! Pee teeta eect cect Pane Steere ener === =— 
See ory cnt eer Uh eo CREE peated geese aaa 
Se : es ss acacia aan tt Ra a ete thd ere eaten deat a taedeteelese ee =aa= = 
— = a . pecs eect agen eee tects ege cen oe eee geo = = = 
— - re ee ~ eee eset psec ete eee == = = 
- saney SR Peni RE en Oe = —_ = = 
ee Core oe eee es np Tearreneen eo feeats aac achat ef heater ant ane qoutes eeceeh = == == 
i ee enn tee ee =—=== 
PE a este chet Bape acter tac dtcu care betnaclqe dice Gia Hers aee aadiis. tags tenaeiaate aetna ecapeteaeata sac ane tee feat aregeuaaaasete : cee : ae : tee : mire : 2 
Few senior IR/IE officers perform these tasks to a high degree a a ar oe 
Collects data from IR website ——_ = = = 
Develops administrative policies and procedures to maintain administrative databases. ‘== — 
es eee ee ee Lathan gal lala taste ts te nsdn Sa aera eet ad ete q==== 
ee ; ae soot ote att getter egress taesgee eae detente aesaeie a = === = 
0 eee nee ae ee eet ee ——— == 
ener CR ee ee CHRO ARNIS eleseccnpdetacead tere eee east te 
Compliance Assist SE ee SS EE ee 
as err ge ea engi eee eee . — ‘ ee : en : shoes ‘ te 
Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE = 2. se fs 
Designs web-based applications — = => _. = 
— fesse acbgyetescaay gece dogeeeuaiesssne nna atcune eppebeeeee wea toee eee toe te = = =_ = 
— Cenchesoouarhcaaha seatedetahatsadieAiuecnatennaecas aS === 
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Institutional Research Tasks — Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


TECHNOLOGY CONT. 


Implements a campus data warehouse 


Supports faculty activity tracking software systems like Digital Measures = 


Understands mapping software 


PERSONAL ATTRIBUTES AND WORK 


Most/all senior IR/IE officers perform these tasks to a high degree 


Attends meetings 


mmm O-19% == 20-39% = 40-59% = 60-79% B 80-100% 


[II] OFTE 
fill 1-3 FTE 


Zz 
> 
IH 
Il 

| 
Ill 


Association for Institutional Research * 21 


Institutional Research Tasks — Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


PERSONAL ATTRIBUTES AND WORK CONT. 


Is original or creative in solving problems 


Some senior IR/IE officers perform these tasks to a high degree 


Accepts personal responsibility for customer satisfaction 
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Institutional Research Tasks —- Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


PERSONAL ATTRIBUTES AND WORK CONT. 


Assists others in their presentations 


Collaborates with others to present research results 


Communicates about publisher surveys 


Communicates effectively to ensure that strategic plan is understood 


Few senior IR/IE officers perform these tasks to a high degree 


Address groups outside institution (e.g., community or business groups) 


mmm O-19% == 20-39% 40-59% & 60-79% B 80-100% 
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Institutional Research Tasks —- Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


PERSONAL ATTRIBUTES AND WORK CONT. w E E e 3 
so ot + NS 
Compiles meeting notes = ————— 
Maintains effective relationships with external groups(e.g., general public,legislature) = 
ener a ee eee ass esate === 
Ricciimenlopalidierand phdRECRRIIeieneRS 2888S ee 
i <n enn === = 
a oo. ene ee eT eee === = = 
7 nan === = = 
ooo en: ae — = = 
eae = = — == 


PLANNING 


Most/all senior IR/IE officers perform these tasks to a high degree 


HM | °°": 
willl 1-3 FTE 


Analyzes data to support strategic planning 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


PLANNING CONT. 


fee 
WW wo w w bed 
Some senior IR/IE officers perform these tasks to a high degree os. 2 2 = 
Acts as an expert on strategic planning processes = EE 
Analyzes reports prepared by state and federal agencies to evaluate their impact on the t—] 
institution’s goals and objectives SSS = 
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Reports institutional objectives AS = = = 

Reports progress towards achieving strategic goals/ends = EEE = 
wu E E BE E 

Few senior IR/IE officers perform these tasks to a high degree Sos a Ss 


Facilitates academic unit strategic planning Se SS = 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


POLICIES AND PROCEDURES 


Most/all senior IR/IE officers perform these tasks to a high degree oa. ae SB 

Collaborates with others in the development of policies and procedures = = > S — 
a eee ae tc enter aeceaceereec reg ef pagent ee ee ete ——- _ — 
ee Sree Geeta ecto Dass nena ne ce eee == == = 
— Fea lee dc ae fa ec ccna auc gare rn ae nae fioereteeng easton eer enes nares Paaaree hase naneene: —— — _ — 
sit ieee eae eaten depts ete ees a ete agse ne dee ake ene j aoe : me : a : ae : a 
Some senior IR/IE officers perform these tasks to a high degree S 2. a eS 

Assists in implementing academic policies = 
Communicates policies and procedurestoadministration = = 
Communicates policies and procedures tofaculty/staf! = =e 
Confirms reporting from campus offices to ensure it conforms with procedues, = =e=__= 
i oe ae ree ne ek cia ie ao nie se WIE oka Ee UN ete reer eR ne Re ee = == = = 
Eee a ee oe NRT ee ee eT ener eee = — — == 
Oo deaeeeeat het ata enero ean te ae ae = == == 
Interprets college higher education polices SE=—= 
LU Se ea sete cae cas lce caeea ee _= == 
ee nee nee ee ern ee ere = _= == 
eee I Oe ner OTe ere Ie inte a ONAN OE SUL ES ene eet ETT enter ee ee REET = = = == 
ee mone ee neat eo ean le en ante en a Te ee ne ee aaa 
eee Cea tee cere hae lee Ma ee ec re == 
Peer iene PRLS Orne net ee ee re ee ee : = j ape : oe : aie : zm 
Few senior IR/IE officers perform these tasks to a high degree oa 2 Ss 

Implements management polices and practices — —_—= — — 


PROGRAM DEVELOPMENT 


Designs program models in conjunction with institutional leaders — 0 — == = 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


lu ly lu 
PROGRAM DEVELOPMENT CONT. w ft & & . 
w NM \o ron 


Recommends revised programs 


REGULATIONS AND POLICIES 


Most/all senior IR/IE officers perform these tasks to a high degree 


Hllll OFTE 
fill 1-3 FTE 


Analyzes data used to comply with federal regulations 


Some senior IR/IE officers perform these tasks to a high degree 


Analyzes data used to comply with state requirements 


illl 10+ FTE 


Analyzes federal regulations related to credit hour definition —= = — la = 
an ene a. oe adautngtaesenePetada ee ane enna === 5 = 
See rine ree nae eet — === 
—- oo sla igeacasenearaaaie cage: === 
ee anne eee ee ene = - === 
Ensures institutional adherence to federal higher education regulations == Beez 
Sa air se eae reese Dee ees =“=nn 
ee Od ek re rer re rere == = 


ly lu ly io 

w & F & & 

Few senior IR/IE officers perform these tasks to a high degree = a: Se oR oe 
Analyzes federal regulations related to admission standards — Ee 
Analyzes federal regulations related to gainful employment NA = 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


ty tt 
REGULATIONS AND POLICIES CONT. w f& & & & 
a a a 
Interactions with state department of higher education officials See SE = 
Interprets state legislation 0 == 


Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE 


Analyzes federal regulations related to tuition reform 


Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE 


Analyzes federal regulations related to ethnic/racial codes — eS ES = 
Oversees reporting of required faculty and staff information to the state A _ ESS 
REPORTING 


Most/all senior IR/IE officers perform these tasks to a high degree 


Acts as a consultant to campus departments/colleagues on dissemination of assessment metrics 


(| OFTE 
Hill 1-3 FTE 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


REPORTING CONT. 


Distributes reports to senior institutional leader 


Reports data for institution’s Fact Book = S=S— = = 


Reports institutional data = = = = = 


Reports results from ad hoc studies = = SE E 


Responds to internal requests for retention information = = = = = 
Se pee atte a hatectea te auteeanneacoumiante atte ude cin eke aunt cn sao aasec quae names ge acum ears ees dte tu epuunoaeee nanan ences j ae : as : mee ; se : a 
Some senior IR/IE officers perform these tasks to a high degree a. eS 

Analyzes data for external review = = — = = 
anes feccibiliGy or coinpiving to requests for information from external groups = — = = 
Assesses the quality of reports _==== 
heteases the timeliness of reports aa = = == 

hgeeeees the asehiiness of reports | = = = — = 
Collects te to complet eubiishensnrvers — = = = = 
Completes Fiske Guide survey ——— 
Completes international publisher surveys. SY Som 
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Institutional Research Tasks —- Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


REPORTING CONT. 


Completes Peterson’s surveys 


Prepares reports of results from faculty assessments = = = =. 
Sele eases Sanna EE ote: PONT jeans eg eds cee angen uae ee = =— = = 
ee est ave eee Aah a Aten te nT ee = = = = = 
Se ae sap th nate teers dace Pott edaeaettonnaanatee ate eateansiene === = = 
ee ane ene ree Segoe ree ene === = = 
arn een Spec ciate dtenneaisciatenst4 dd pata cehet at fea tectae ce easeaeqaaaeetee aa tans daneaeaeesmesaniaeaaeens === == 
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Reports data to publisher surveys — Ee ES = 
a eee aoe sere renee es eee a ee S===_ 
SF sp area esata ecpetagie toe petet snag Bee ee slerseap escent === — 
—— SSRs ste oats tee potest psec Gostaemnpetseee =___ ienare 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


REPORTING CONT. 


ae ae 

Bee ee woe 

Few senior IR/IE officers perform these tasks to a high degree 2 fe 2 
Compiles data for faculty in National Academies survey SS = 
Contributes to grant writing, other than data support a SS ae ee 
Prepares AAUP reports = — == 
Prepares HEDS reports Soe SE = 


Boe wR 
Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE is " $ g é 
Assists in publishing the college annual report = I ES = 
— ; — Fs grec capes ge eee og eee ee “zee 
oo oe aren Oe SE nn eee te ee Rene nn Ra ee S==_— 
Fue eet SN ne IUI Ns dR SINCE EORTC a Ee TUES tess te REE an On on ee ee SO PT j oe : zl : See ; oie : 7 
Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE = oe an 
Publishes the college annual report ae oe OS SS 


RESEARCH 


Most/all senior IR/IE officers perform these tasks to a high degree 


[II] OFTE 
lllll 1-3 FTE 


Analyzes data for graduation reports 
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Institutional Research Tasks — Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


RESEARCH CONT. 


Conducts special projects/studies at the request of senior leadership 


ill | OFTE 


| Hllll 1-3 FTE 


| i 10+ FTE 


i 7-9 FTE 
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Hllll 4-6 FTE 
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Reports enrollment data = 


Understands qualitative research = 


Understands quantitative research = 


Understands research design NA 
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Some senior IR/IE officers perform these tasks to a high degree 


Advises IR staff on research methods — = = = = 


Analyzes applicant trends — = = = 
Analyzes campus data for faculty productivity reports = — SS SS 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


RESEARCH CONT. 


7-9 FTE 


Analyzes data about campus characteristics, such as the physical plant 


| | 1-3 FTE 
| |] 4-6 FTE 
ll | 10+ FTE 


Hill OFTE 
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Conducts research studies on student retention and persistence —— SSS SS = 


. — —= = 
Conducts research studies on transfer student success NA —= 
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Conducts research to support policy = 


Coordinates research projects with other campuses, system offices, or agencies 


Designs research projects SEE = — 
Reena aes -_ Sener siete preg ceppcdcateoeice esac oe nme eee ee _ = = 
7 . pene ee . 7 ree Sa cat sar atls ence steam pretest RRS en eS eRone aaa — — gaa 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


RESEARCH CONT. 


Develops forecasting models 


Develops new methods of estimating data 


Develops post-graduation longitudinal studies = = = = — 
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Institutional Research Tasks - Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


RESEARCH CONT. 
Few senior IR/IE officers perform these tasks to a high degree 


1-3 FTE 
4-6 FTE 
7-9 FTE 
10+ FTE 


Analyzes financial data 


Collaborates with outside facilitators in the development of focus group meetings —— 
Collects information regarding cost of services NA a es 


Conducts ‘prior to arrival’ longitudinal studies — oe 
Conducts product development studies ES = —— 
Conducts research for capacity and space planning ca ac 


Performs public policy research — oe Se oe 
nee fiserieahicinsl budget data => = SS 
oe iam - penta act ede pe ek ace caste eerste ain Shee het teen ——— = 
Uses cost-benefit analysis to determine best use of funds = = SS ee oe 
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Institutional Research Tasks —- Senior IR/IE Officers 
To what degree are the following tasks part of your responsibilities? 


RESEARCH CONT. w EE & c 

Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE a 

Conducts faculty/staff salary studies = = — — 
Sane eer nn ans na oan Stee ache cate Deca atte leh ae Me RIAN Rt hte cence te ee 
a ee ses chee ia uanes ean denessd eaeapenaceatouee acd stot etre te ee ere 
soak anion nar acme oes BREE RE aN iheale Plea hseese eats oe eae pe ee eee === 
Se ies ea pol tether aoe es ee ane a ite Pete === 
SL Sa hea eee eae eee ==—— 


Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE 


Develops alternate methods of data collection 


STUDENT SUCCESS 

Develops institutional student learning outcomes os — == os = 
eee oem ae ee nee a te ee een neon RCT == == 
ae ‘s — : — rae eee - ee ee ee ee =o === 
ee Rae an ae eno aed agente Bae Ree nnn PR Hemet S=an= 
aie er ea een os Se anc es eee ieee papain eee ==_— ies 
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